GCHS SBDM Council
Summary Draft
July 7, 2008
Five members were present.

Mr. Robinson called the meeting to order.

Billy Dallas made a motion to approve the agenda and Jim Gorby seconded the
motion. It was approved by consensus.

Mr. Robinson welcomed new council members. He wants their service on the
council to be a positive experience and challenged each of them to think “Outside
the box” and to think about the big picture so that decisions are based on what is
best for every student.

Ethics statements were signed and collected.

Council officers were elected. Mr. Robinson-chairperson, Roger Duvall-vice
chair, and Linda Baxter- recording secretary.

Work binders were distributed.
Minutes from two previous meetings were approved as prepared by consensus.
Financial reports were approved as prepared.

The council established a meeting time. The regular meetings will be held on the
first Monday of each month at 3:30 P.M. except when school is not in session.

Mr. Robinson gave a report on school space and teacher assignments.

The council approved KHSAA membership for the 2008-09 school year.
Membership fees will be paid by the board of education.

There was discussion regarding Freshman Academy teaming. Freshman
Academy teachers had voted in favor of this concept.

Professional Development Requests were approved for Jonathan Devore and Julie
Carroll.

Fundraisers were approved for Cross Country boosters.

Field trips were approved for dance team.



e The HOSA program of work 2008-09 was approved.

e Billy Dallas made the motion to move into closed session. Jim Gorby seconded
the motion. The council discussed personnel. Roger Williams made the motion
to move back into open session and Jim Gorby seconded the motion.
Consultation occurred for the filling of these positions: Football Assistant Coach,
Girls Soccer Assistant Coach, Head Girls Fast-Pitch Softball Coach, Assistant
Principal, English, Special Education, and Arts and Humanities.

e Kasey Haycraft made the motion to adjourn the meeting and Billy Dallas
seconded the motion. Mr. Robinson adjourned the meeting. The next council
meeting will be held on July 21* at 3:30 P.M.



